BSA Troop 81
Troop Committee Meeting Minutes
January 20, 1999

ATTENDEES

Adults: Craig Cox, Pat Kelly, Bonnie Branch, Pat Thompson, Dan Lassiter, Mark Steger, Lou Hocker, John Floyd, Larry Herrin, Richard Carter, Greg Etheridge 
Scouts: Jason Harris, Matt Myres 
Meeting conducted by: Craig Cox 
Minutes recorded by: Mark Steger 

PRELIMINARIES

1. Eagle Scout Project Presentation (Matt Myres) 

· Proposal: build and install shoe racks for RISD Council of PTAs' Clothes Closet

· Date: Feb. 12-13

· Project reviewed and approved in concept by Troop Committee, conditional on several additions: design sketches, more details in step chart, Troop 81 adult presence, correction of typos in plan, contingency plan, safety plan for power saw, funding plan. Lou Hocker to monitor revisions.

2. Financial Report (Pat Thompson) 

· December Financial Summary distributed.

· December income preceded expenses, resulting in a large favorable variance for December, which will balance out in January. Overall, troop is in good shape financially.

· Motion: Accept financial report. Motion passed.
3. January PLC meeting 

· Winter Camp and USS Lexington trip were well regarded by scouts

· Family Camp agenda was prepared

· PLC recommends that adults in leadership positions should follow the same dress code as Scouts, if they own the required uniform components

· Motion: Adult leaders shall be strongly encouraged to follow the same dress code as Scouts. Motion passed.
· PLC supports a garage sale to benefit RBFC. Committee recommends that the garage sale be planned and led by a scout, not the adults. An adult mentor will be needed.

4. Family Camp (Craig Cox) - no report 

5. Roundtable (John Floyd) 

· December Roundtable 

· OA Chapter new head is Scott Thompson 

· Units need to turn in names for Golden Acorn 

· First Aid training for adults, including CPR, is being considered for March or April 

· Scoutmaster Fundamentals training course starts Feb 4 

· Cookoff for April 13 Roundtable (7:30, Cottonwood Park); cooks needed 

· No Roundtable for June or July 

· January Roundtable 

· John had to miss the start of meeting and requests that the troop committee designate someone else to attend and report (assigned to Pat Kelly) 
· May 8 is new date for Scout Show 

· Camporee pre-registration closes March 16 (assigned to Greg Etheridge) 
· OA Chapter is trying to increase participation by scouts (see Richard Carter for flyer) 

· Oak Leaf Junior Leader Training registration form is available 

6. Merit Badge Program (Bonnie Branch) - no report

7. Input for Newsletter - no report

8. Input for Web Page (Mark Steger) - no report

9. Adult Position Coordinator Report (John Floyd) - no report

10. Membership/Position changes (Craig Cox) 

· Mark Steger is new Committee scribe 

· Greg Etheridge is new adult mentor for Newsletter 

11. Prior action items - no report

OLD BUSINESS

1. Troop Trailer Painting (George Kerr) - no report

2. Fund Raiser for Richland Bible Fellowship - no report

3. Medication policy for campouts (Larry Herrin) - no report

4. Troop 81 adult leadership uniform policy - see PLC meeting

5. Troop size considerations for accepting new scouts: 

· Constraints in building size; count of trailers and other equipment; and a limited number of scout leadership positions, all force the troop to carefully manage its size. Committee feels that the troop can handle the expected influx of 3 patrols next year. Small patrols may have to combine or at least share camping equipment like chuck boxes, for the two trailers to accomodate the growth. New scout leadership positions will have to be created. Strong adult leadership, especially for incoming first-year scouts, needs to be recruited.

NEW BUSINESS

1. Scout Leadership Credit for June Troop Activities 

· Motion: June PLC meeting will qualify as leadership active service for SPL, ASPL, Troop Guide, Jr. Asst. Scoutmaster, Scribe and Patrol Leaders. Motion passed.
2. Troop 81 recharter (Craig Cox) 

· Recharter was completed, but we missed the deadline to be a Quality Unit for this year, even though we met other requirements. Size of troop is 68 youth and 28 adults. 

FUTURE AGENDA TOPICS 

1. Ideas to suggest to PLC for calendar planning 

